HSBC Navigator 2020
Insight from Hong Kong businesses

HSBC Navigator surveyed over 10,000 businesses from 39 markets in September and October
2020. Among the 351 businesses surveyed in Hong Kong, increasing investment, securing
supply chains, and improving environmental, social and governance (ESG) performance
are key items on the agenda as businesses adapt to change and plan for a gradual recovery in
response to an uncertain future. Here are the key insights from the Hong Kong market.

A high level of agility
Top 3 drivers of
business growth:
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75% are adapting to a

72% businesses expect
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to return to pre-COVID
profitability levels by the end
of 2022.

changing environment, the highest
percentage of any market surveyed.
(Global: 58%)

Impact of COVID-19
Growth in
domestic demand
Increasing
international demand

* Respondents were asked: What factors are
contributing to your expectations for overall
business growth/recovery over the next year?

Looking to the future
Increasing investment to drive growth
Key investment priorities
for sustaining growth:

Half of Hong Kong businesses
intend to increase investment
in their business in 2021, despite
the challenging environment.

80% investing in digital

of businesses saw

initiatives as a key priority in an
uncertain market.
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Using digital-only
platforms and tools
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Boosting sales channels
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Innovating processes and
transforming the supply chain
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Improving cash flow and
capital management

International expansion

Hong Kong
54% ofbusinesses
have
invested in technology and
innovation over the past
two years.1

Securing supply chains

81% looking to expand their

98% companies have

Priorities for expansion in the next 3-5 years:

63% said they are intending to
implement measures to bolster
the security and stability of their
supply chains.1
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businesses internationally.
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Top 3 benefits of reshaping the supply chain:
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international
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supply chain
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Greater focus on ESG
Companies believe a greater focus on
sustainability will drive growth:

More companies measured
environmental and social
aspects in 2020 than in 2019.

46%

of Hong Kong
companies see
opportunities from improving
environmental and ethical
sustainability.

96%

expect growth of up to 5%

25%

expect growth of 6-9%

14%

expect growth of 10% or more
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2019
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Social
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68%
Governance
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52%
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